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The Chronicl e

Saludos hasta el folk de la Comarca
de la Falcon's Keep

Another Poorman's in the books. | hope everyone
had a good time. Once again, a big thank you for everyone
who helped to make this happen. Also, congratulations to
our new Shire Champions. Finally, a special thank you to
our new Youth Minister, Katharine. It was great to have
something for our youngest lords and ladies this year, and
it went over very well.

Autumn is almost here, which also means the jour-
ney to Kelly Castle. | wasn't there last year, but | was told
it was great. | am happy to have the chance to be going

this year.

September also is the beginning of the school year
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cessful (and fun!) year for them. | will be posting a cry on
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the Mewsletter (and my humble ramblings) in a few

weeks.

Atentamente en el Servicio,
Pedro de Benavides

Cover Story: Photo of shield with Northshield rose and
griffin surrounded by heavy weapon practice weapons and
mar shal ' s staff. Taken Sat
Pennsic by Deb Weis.

Fighting/Rapier and Armored practice is held on Monday
Evenings at 6pm at UWSP. Check the Website for location.
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Minutes for the Moot
(as compiled by Pedro de Benavidgs

Nota Bene: In the interest of conserving space,
what follows is a somewhat condensed report.

Haire Affaire 2012: "Omens, Signs and Porten@h My!
Ideas for working the theme into the event were discussed.
This included Tarot or rune readings for a small donation.
Lady Mary will put on lunch. More ideas for classes/
activities consistent with the theme are welcome.

Poorman's Pennsic 2011 review:
Paid Attendance:
171 adults
38 minors
86 NonMembers
Total: 295
Selected comments regarding the event:

The Chili Feed went welb of 6 gallons were con-
sumed.

More high profile advertising for the populace
(radio/TV) was suggested, as populace traffic was thought
to be less than some years. It was suggested aocrd"
position be created/appointed to handle all advertising,
including inclusion into the Northwatch. Previously, the
Autocrat was responsible.

Several minor incidents pointed to a need for a
visible security presence. In a related note, camping noise
was an issue on Friday evening. In order to avoid this in
the future, a suggestion was made to post prominently, or
put into pamphlet form, the rules of conduct. A violation
of the rules would result in expulsion of the offending in-
dividual or individuals.



Rogan has done an excellent job as groundskeeper for Poorman's;
this year was no exception. He has stepped down, however, creating
a need for a groundskeeper. The ideal candidate would have a vehi-
cle with a trailer, and be available for the entire weekend, including
Thursday. The individual would also-codinate with the Lion's

Club groundskeeper.

On a related note, it was suggested that any necessary equip-
ment needed for the event should be pulled and ready for transport
on Thursday. This will eliminate long wait times for set up, as well
as smoothing out the arrival of participants on Friday.

<Although this was not discussed,, it should be noted that the
Archery and Thrown Weapons Marshalls visited us from Wind-
haven and Jaravellir.. They are owed many thanks to take the time to
come up for our event.>

There was an impromptu English country dance class on Sat-
urday evening.

Officers' Report:
Exchequer: Final numbers of Poorman's Pennsic event.

Chatelaine: Marie has started a project to visually catalogue all
loaner garb. It was suggested that the visual catalogue be extended
to all loaner gear. Marie has also converted pillowcases to cloth bags
for loaner gear, with "FALCONS KEEP" stenciled on in some fash-
ion. This will help to retain loaner garb.

Kelly Castle event: September 17 10:0020p.

Thrown Weapons: Alessandro has become a full Marshal for
Thrown Weapons. He has requested material for a target, which was
estimated to cost $25.00. He also requested axe handles. This was
slated for discussion at the next moot.

Falcon's Gate business:
Fighter practices will resume at UWSP, fror.7At this time, it
was unclear where they would be held; further information will be
coming. The location of the A&S meeting has also yet to be deter-
mined.

(minutes contod
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Minutes for the Moot
(continued)

Other business:

Mistress Ealasaid thanked everyone who as-
sisted Baron Guttorm with the construction of the Vi-
king longhouse.

Lady Alex has volunteered to be the Autocrat
for next year's Poorman's. Pedro has volunteered to
be CeAutocrat.

We have an Archery Marshall (presently in
training). He was unable to attend the moot. <His
name is Mordred.> He shadowed the Archery Mar-
shall at Poorman's. As we now have an archery mar-
shal, there are several issues that need to be ad-
dressed.

1.) New bows and arrows.

Rogan volunteered to find materials to make
arrows, as it most likely will prove to be cheaper. It
may also be a potential A&S project. A discussion
regarding the cost of new bows and arrows (or mate-
rials) is slated for the next moot.

2.)There will need to be a new backstop for
the Archery Range.

Future Moots:
September 17: Lady Beatrice's
October 30: Katharine Sainct Denis'
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Pennsic 2011
(taken by Deb Weis and Pedro de Benavides)
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